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We will show the film following the theme "how to solve the problem."

We give an example: a problem not clearly happens; we will cross into a funnel to return
to the order to resolve the problem.

It is important to look at 9 steps to find the final solution.

Let the drawing clear…

1 What is problem?
Motivate the participants of the meeting
why it is important that we have a meeting

2 Procedure of the solution of the problem, timing,…
All participants of the meeting have to agree
how it is process of the procedure (voting, …)

3 Analyse of the problem
Research completely and accurately of the problem
When, What, Who, Where, How and Why (wwwwh-w)

4 Formulation of the problem

5 Inventories of possibly solutions
Brainstorming of all suggestions

6 Checking of the possibly solutions
All participants have to check
all possibly solutions

7 Procedure of the decision
Voting

8 Decision
Formulation of the definitive solution

9 Go on with the decision
Agreements how you will solve the problem
Wwwwh-w

In conclusion, we say that anything is possible to find solutions


